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Self-assessing 
program  
quality.

Measuring 
progress.

A RUBRIC FOR

Developing 
action plans for 
improvement.



Using This Rubric

Without question, it is challenging to envision, establish, 
and continuously improve a pathway that meets the varied 
needs of a diverse group of students. Doing so typically 
involves a design team, including academic and career-
technical teachers, counselors, administrators, parents, and 
students as well as postsecondary, business/industry, and 
community partners.    

This rubric was created to help design teams as they work 
together to develop and improve a comprehensive pathway 
program of study. As with any program implementation 
effort, it is difficult to focus on all elements simultaneously. 
As a result, certain elements will emerge as stronger than 
others. However, with constant monitoring and continued 
planning, it is possible to build a pathway that reaches 
the “operational” or “fully developed” level. This Multiple 
Pathways Program Assessment Rubric is designed to help 
schools focus their attention on the various elements of a 
quality pathway program and to foster discussions at each 
stage of the pathway’s development. 

Specifically, the rubric can serve as a tool for… 

•	Visioning—design team members can gain a common un-
derstanding of what a fully developed pathway looks like;

•	Self-assessment—design teams can analyze the current 
status and quality of each element of the pathway program;

•	Planning—design teams can identify and set priorities 
for areas of improvement from which to develop annual 
work plans; and

•	Evaluation—external evaluators can assess program quality. 

Developing a pathway requires substantial time, collabora-
tion, and thought. It is not an easy process; however, the 
result generally pays great dividends for students through 
greater engagement in high school and increased postsec-
ondary options; for teachers through job satisfaction and 
the approach’s positive influence on students; for schools 
through improved student achievement; and for institu-
tions of higher learning and employers through better 
prepared students and employees.  

We welcome comments and suggestions to improve the 
usefulness of the rubric. Good luck with your pathway 
development!

What Is a Pathway?

A pathway is a comprehensive program of high school study 
that connects learning in the classroom with real-world ap-
plications outside of school. It integrates rigorous academic 
instruction with a demanding career technical curriculum 
and field-based learning—all set in the context of one of 
California’s 15 major industry sectors, such as business and 
finance, building and environmental design, biomedical 
and health sciences, engineering, information technology, 
manufacturing, or arts, media, and entertainment.

Organizing Principles
There is no one right way to design and implement a 
pathway. But whatever the strategy, designing a pathway 
requires attention to four organizing principles:

1.	Pathways prepare students for postsecondary education 
and career—both objectives, not just one or the other. 

2.	Pathways connect academics to real-world applications 
by integrating challenging academics with a demanding 
career and technical curriculum. 

3.	Pathways lead to a full range of postsecondary oppor-
tunities by eliminating tracking and keeping all options 
open after high school. 

4.	Pathways improve student achievement.

Essential Components
In addition to the organizing principles, a well-designed 
pathway consists of four essential components:

1.	A challenging academic component prepares students 
for success—without remediation— in California’s com-
munity colleges and universities, as well as in appren-
ticeships and other postsecondary programs. 

2.	A demanding technical component delivers concrete 
knowledge and skills through a cluster of four or more 
technical courses. 

3.	A work-based learning component offers opportunities 
to learn through real-world experiences that comple-
ment classroom instruction.

4.	Supplemental services include counseling as well as ad-
ditional instruction in reading, writing, and mathemat-
ics to help students succeed with a challenging program 
of study. 
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ConnectEd’s mission is to support the 
development of multiple pathways by which 
California’s young people can complete high 
school, enroll in postsecondary education, 
attain a formal credential, and embark on 
lasting success in the world of work, civic 
affairs, and family life.

Glossary of Terms
Multiple Pathways—Pathways are comprehensive, multi-
year programs of academic and technical study, which are 
organized around a career theme, that prepare high school 
students for a full range of post-graduation options—in-
cluding two- or four-year college, apprenticeships, formal 
job training, and military service. Pathways connect learn-
ing in the classroom with real-world applications outside 
of school by incorporating four core components: 

A challenging academic component that prepares stu-
dents for success—without remediation—in Califor-
nia’s community colleges and universities, as well as in 
apprenticeships and other postsecondary programs. 

A demanding technical component that delivers con-
crete knowledge and skills through a sequence or cluster 
of four or more technical courses. 

A work-based learning component that offers opportu-
nities to learn through real-world experiences. 

Supplemental services that include counseling as well as 
additional instruction in reading, writing, and mathemat-
ics to support students in a challenging program of study. 

Apprenticeship—Multi-year, formalized programs that 
combine on-the-job training (OJT) with related classroom 
instruction and typically prepare individuals for occupa-
tions in the skilled trades and crafts.

Articulation—The practice of aligning curriculum from 
one educational segment to another to encourage a seam-
less transition between courses, grades, and/or educational 
institutions. Most commonly, high school courses articu-
late to community college courses so that high school 
students can earn college credit. 

Curriculum Frameworks—Blueprints for implementing the 
state content standards; frameworks identify instructional 
programs, strategies, and materials, professional develop-
ment, and assessments that are aligned with the standards.

Dual Enrollment—High school students enroll in college 
courses, which may be offered either on the high school or 
college campus, and earn college credit. 

Integrated Curriculum—A series of conscious and 
informed strategies used to connect different academic 
subjects and career technical course content so that what is 
learned in one discipline is reinforced in the other disci-
plines over an extended period of time. 

Project-Based Learning—A systematic teaching method 
that engages students by focusing on a complex question 
or problem and having them investigate answers to that 
problem over an extended period of time, often by creating 
presentations and products. 

Standards—Statements that define what students should 
know and be able to do at each grade level. 

Tech Prep—An educational program that typically 
combines at least two years of secondary career-technical 
education with two years of postsecondary education and 
leads to a postsecondary certificate or degree. 

Work-Based Learning—An educational approach that 
links learning in the workplace to that which is learned in 
the classroom to engage students more fully in learning 
and to intentionally promote exposure and access to future 
educational and career opportunities.

Multiple Pathways Program Assessment Rubric
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